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	GOAL AREA 
	Objective 
	Desired Outcome



	Staff development
Promote Professional growth for all Day Service Support staff
	To identify professional growth trainings, appropriate schedule, training site and trainers for support staff. 

	Offer 90% of relevant/mandatory trainings at each site that meet the identified needs of program.  Maximizing opportunity for staff to attend trainings as scheduled. 



	Team
Increase communication and information sharing with all divisional management team, staff and persons served


	1. Management meetings agenda items to reflect divisional needs for team support and information sharing. 

2. Enable support staff to provide more input for effective information sharing

3. Maintain communication manuals at all 4 Day Service sites which will include minutes from Safety, QA, Cluster, Building meetings etc. for all staff to have access.  

4. Develop year long schedule for all building meetings with assigned policy review and scheduled professional growth trainings.
   
	Conduct consistent building/ communication meetings at least 9 out of 12 months. 

	Satisfaction

Obtain and utilize input regarding satisfaction from persons served, stakeholders and staff to ensure quality program services
	1. Administer annual satisfaction survey to persons served and stakeholders. 

2. Facilitate survey review meetings and identify action plans to address areas of needs with persons served.
	Identify one person served in each program to assist in the development of action plans to address any decrease in satisfaction and participate in the implementation of the plan.  



	Quality Services

Assess each individual’s current and on-going needs to ensure that they are supported in the most appropriate service model.


	1. Utilize current vocational Assessment tool for all persons served in Work Supports/Employment Supports and complete by 1/12

2. Develop a Day Habilitation tool by 11/11 for assessing the desire for work or program change for all persons served in Day habilitation

3. Complete all Assessments by 5/12
4. Assessments are completed results will be shared at cluster meetings.
	100% of all persons served in the Day Service Division will have a completed service model assessment to ensure appropriate program supports are being provided. 

	Marketing

The Day Service Division will develop and maintain consistent and relevant marketing materials
	1. Heritage Business Services to develop marketing strategies by 9/1/11 to ensure comprehensive marketing materials

2. Day Service Division will develop marketing strategies for FY12 identifying materials that are useful for a variety of funding sources, family members and potential referrals.


	Develop and implement 100% of the divisional marketing strategies by 6/30/11.

	Fiscal
The Day Services Division will operate programs and provide supports in the most efficient manner possible
	All individuals participating in Day Hab services will maintain consistent attendance.

Operate with budget parameters 

Increase overall day service census


	1. Maintain an average attendance at both programs of 85% or better.

2. Maintain a 10% variance, plus or minus on the monthly financials.

3. Secure 9 net referrals into program services by year end.



	Program Specific

	Goal area
	OBJECTIVE
	Desired outcome

	Heritage Business Services
Outcome Objective
Provide consistent meaningful work opportunities for individuals working at 

Heritage Industries both in-house and in the community.

	Eliminate down time

Meet sub-contract revenue projections.

	· Continue to reduce down time eliminating Down time for 4 consecutive weeks for 9 out of 12 months
Income expectancies

· Sub-contract $225,000
· Shredding: $75,000

· Community Work site: $120,000

· Caning Co: $20,000

· Total sub contract $340,000

	

	Transportation

To provide safe transportation to all participants
	1. Maintaining safe Vehicles 

2. Timely replacement of out of contract Vehicles 
	1.a 90% of all scheduled   

routine/preventative maintenance will be completed each month (Routine and preventative maintenance includes: Oil changes every 3,000 miles; Tune up and transmission check every 30,000 miles and tire rotation every 6,000 miles.)

1.b Maintain 5% variance for vehicle gas and  maintenance.

2.  Replace vehicle within required time frames 7 years on wheelchair vehicles and 5 on all others.

	Work Supports 

Provide consistent meaningful work opportunities for individuals working at Heritage Industries both in-house and in the community

Development of a consistent and strong workforce moving toward permanent minimum wage production positions in the Heritage Industries Training/production facility. 

Work Services participants will be offered a variety of trainings and other activities to enhance their vocational and personal growth.


	 Maintain or increase average monthly pay for individuals working at Heritage Industries.

Further criteria to the vocational-assessment tool will be developed regarding; skill sets, overall production average, age etc. to help determine future programming for Work Services participants.

· Additional criteria to be developed by 12/1/11 by Joanne, Kathy, Marie, Donna, Gloria, Lisa L.

· Reassessments to begin 1/9/12

Develop a training plan to include:

· A quarterly calendar will be developed and posted in the café 

· A sign up sheet and feedback form will be developed

· Trainings and activities will be conducted in a non-work space i.e. the learning center, conference rooms, in the community etc.

· Activities may include: CPR/First aid, Sign language class, Caning/ broom making class, Exercise group, Nutrition group/ Career Portfolio reviews, Fire Safety, Jewelry group, Community business tours, Mentor for a day (cleaning, store clerk) and other.

· Staff will be assigned to facilitate each group and individuals can co-lead if there is an interest.

· Schedule will focus on non-work times if possible

· Feedback forms will be provided as appropriate.
	Average monthly pay for individuals working at Heritage will be at least $75.00 or more by year end based on wages from fy11

All Work Services participants will  be assessed or re-assessed based on the new criteria that will be developed with recommendations by year end.

A list of jobs targeted to become permanent positions will be identified by year end.

At least 4 trainings /activities will be offered each month

· Marie, Donna and Gloria will develop the schedule of activities by 9/1/11

· Implementation begins 10/1/11

· Donna and Gloria will determine the location for each training

· Staff will maintain log books and promote attendance at worker management meetings

· Staff will maintain log of feedback forms



	Specialty Support objective
Specialty Supports program will provide behavioral programs that give structure for individuals to be successful in their employment opportunities.

Maximize hours worked at community sites
	 All individuals will be assessed for behavioral supports

· Meet with consultant to review behavior plan needs for the program.

· Set up observations

· After observation meet to review plan development.

· Develop new plans for individuals that are identified.

Meet with team and transportation to look at ways to have individuals dropped of directly at work site.
	· For individuals with current plans there will be a decrease in target behaviors 10/12 months.

· New plans will be developed and implemented as identified.

· Four individuals will be transported directly to their job site by year end

	Specialty Support II 

Provide community work opportunities for individuals.

Assist individuals with attending their ISP’s and providing input
	· Identify 4 people who may want to participate in work tours with the recycling.

· Expose individuals with an interest to participate in SHINE and Recycling opportunities

· Support individuals with attending their ISP’s.


	· By 10/11 4 individuals will be identified who want to participate in work tours.

· All individuals who have expressed interest in SHINE will have opportunities to participate.

· 100% of individuals will attend their ISP’s this year and will meet with case manager 1/4ly to review goal successes.


	Supported Employment 

Maximize placement for community employment 
	· Secure competitive employment matching their skills/interests. 

· To have an “Employment Readiness Checklist completed to be utilized by CEP and Specialty Support staff that all persons served require before being referred to Supported Employment. Identifying at least 3 people to actively peruse employment for.
	1. By the end of FY12, a total of 6 people will secure employment and secure for three months.  (three remaining people in Supported Employment 3168 (employment contract) will secure competitive employment plus 3 addition people  in the 3169 (facility-based) contract will also secure employment.  

2. By January 2012, Supported Employment will develop an “Employment Readiness Checklist”.


	Caning Objective

The Caning Company participants will craft brooms and secure options to sell finished product

Increase the census of the Caning company
The Caning Company will achieve $20,000 in annual revenue
	The Caning Company  will increase the broom inventory to 15 by year end and pursue 2 additional contacts, beyond the Gallery, for selling the brooms

Provide 1 demo per month and pursue more active participation for the 3 people already participating in training with the goal of 1 person working at the Caning Company

Make daily/ weekly deposits as required


	· Individuals from the Caning and other interested Day Services participants will be scheduled on a consistent basis to begin production of brooms as of 9/1/11

· Contact at least 1 local business per month that would have an interest in our product i.e. Rebecca Nurse Home, Antique shops, Salem business’s, etc. 

· 1 demo will be scheduled each month for chair caning and broom making for new interested participants 

· A weekly schedule will be developed for the 3 interns already participating for continued training and any new participants.

· Will strive to reach an average monthly income goal of $1667.00 (HBS tracks)

	Heritage Shredding Company
The shredding component will achieve $75,000 in gross shredding revenue

Increase shredding positions from 7 full time shredders to 9
	Continue to pursue new business through various avenues and maintain current customers

Make available 1 shredding machine for training purposes
	· Will strive to reach an average monthly goal of $6250.00 (HBS track)
· Contact Directors monthly beginning 9/1/11, secure list of interested participants

· Schedule shredding opportunities weekly

· Set up interviews as appropriate when all participants have had the opportunity for work trials.

	Shine Jewelry 

Expand marketing of jewelry and maximize full participation for all individuals supported.

Increase venues where jewelry is sold.  
	 Survey individuals for interest

· Conduct demonstrations of jewelry making at 5 and Hale street
	· Increase the number of individuals who have the opportunity to make jewelry. (provide at least 10 individuals with opportunity)

· Increase sales by 30%


	Heritage Cleaning Company

Expand cleaning company adding one additional task or location.
	· Explore the possibility and feasibility of additional tasks to job duties such as bathroom cleaning or rug shampooing.

· Exploring a regular crew to clean hale Street and/or 5 Electronics Ave
	· Add one additional task to job duties such as bathroom cleaning or rug shampooing.

· By year end add a regular crew to one additional site.  


	Heritage Market 

Maximize revenue and employment opportunities


	· Manage inventory, increase prices as indicated, run specials ie lunch etc. track revenue trends monthly
	· Increase revenue by 10%

· Increase competitive work hours by increasing hours of operation for special events ie lunch special, meeting snack cart.  



	Day Habilitation Services

	Goal area
	OBJECTIVE
	Desired outcome

	Service Outcome objective
Individuals supported in the Day Hab programs will increase meeting their identified goals and objectives as identified in their DHSP
	Program Directors/ Direct care staff will be trained on the new Medicaid approved DHSP forms and guidelines.

1. During quarterly Interdisciplinary team meetings, it will be determined if the objectives remain appropriate. Modifications and changes will be made as necessary.

2. Staff will be trained on how to implement goals and objectives, through individual or team meetings after the DHSP has been developed and approved. A Data collection book, with a strategies sheet will be developed and provided for each individual on their case load.
	100% of scheduled DHSP developed between July 2011-2012 will be documented on the new forms.

100% of goals or objectives will be reviewed at quarterly meetings. Modifications will be made if it is determined that the individual is not meeting their objective. 

100% of Staff will be trained on how to implement identified goals and objectives for individuals on their case load by July 2012.

	Cornerstone

Large community outings will be offered to each of the two groups one time monthly, to expand their social skills
	All individuals in each group will participate in the planning process with staff assist.

All individuals in each group will have attended at least six of the twelve outings by end of fiscal year.


	· Staff and individuals will discuss various outings choices at group meeting each weekly

· By November 2011 Cornerstone individuals will have experienced 3 large outings of their choice.

· By February 2012 Cornerstone individuals will have experienced an additional 3 large outings of their choice.

· By May 2012 Cornerstone individuals will have experienced an additional 3 large outings of their choice.

· By July 2012 Cornerstone individuals will have experienced an additional 3 large outings of their choice.


	Meridian/LEEDS

To provide optimal success of DHSP goals and objectives,

All Meridian and Leeds individuals will be supported to write their ‘About Me’ information to encompass all support needs and all staff will be trained regarding this information. 

	· To provide optimal success of DHSP goals and objectives,

· All Meridian and Leeds individuals will be supported to write their ‘About Me’ information to encompass all support needs and all staff will be trained regarding this information. 

	· By November 2010 25% of all ‘All About Me’ Sheets will be completed by case managers for individuals on their case load and provide presentation at team meeting for cross training purposes.

· By January 2012 50% of all ‘All About Me’ Sheets will be completed by case managers for individuals on their case load and provide presentation at team meeting.

· By March 2012 75% of all ‘All About Me’ Sheets will be completed by case managers for individuals on their case load and provide presentation at team meeting.

· By May 2011 100% of all ‘All About Me’ Sheets will be completed by case managers for individuals on their case load. 
· By June 2011, 100%‘All About Me’ Sheets will be complete, and 100% staff trained


	Leeds 

Leeds individuals will have the opportunity to participate in 4 outings/ community volunteer opportunities of their choice in the upcoming year,

	All interested individuals will be identified and have the opportunity to participate in the planning process with staff assist.

All identified interested individuals will have opportunity attended at least two of the four outings by end of fiscal year.
	· Staff and individuals will discuss various outings/ community volunteer opportunities at group meeting each week.

· By Nov. 2011 one community outing/ volunteer opportunity will be   chosen with a date set.

· By Feb. 2012 two community outings/ volunteer opportunities will be completed and a 3rd community outing / volunteer opportunity will be planned.

· By July 2012 Leeds individuals will have experienced 4 community outing / volunteer opportunities. Large of their choice.
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