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	AREA 
	Concern/Need identified  
	IMPLEMENTATION Strategy/Action plan
	Desired Outcome

	Staff development


	Difficulty freeing up staff to attend trainings and maintain ratios. Need consistent way to evaluate effectiveness of each training so the appropriate audience can be freed up for training, as well as determining if it is appropriate to repeat training.   
	1. Identify in-division trainers (one staff at each site) for the time consuming trainings.  So certain trainings can be done in- division at each site at various times. 

2. Develop feedback form: trainer assessment and who would benefit from the training. 

3. Conduct a training survey with all staff to determine program training needs. 
	Offering relevant trainings at each site that meet the identified needs of program.  Maximizing opportunity for staff to attend trainings as scheduled. 

	Team
	Minimize staff dependency on supervisors empower them to be more independent by involving them in work groups and committees and hold them accountable for updates.

Ineffective communication regarding policy changes, maintenance, general divisional updates


	1. Form various work groups such as clean team, store, down time, jewelry. 

2. Structuring the building meetings and identify areas that need to be reported back on at the building meetings, include the work groups identified in #1as well as Suggestion Committee, Fire Safety, Bus Duty, etc.

3. Communication bulletin board shall be maintained at each site.  A maintenance log will be maintained at the front desk identifying when, why and what regarding when Maintenance is in a building.  Up dates to all staff at building meeting to inform staff what has been addressed/fixed.

4. Review a policy or standard monthly at building meetings.   
	Established work group goals are achieved; staff are empowered and develop a strengthened sense of commitment to the division’s strategic plan.   

Present and implement new program building format and consistent agenda.

Monthly review of policies and divisional standards at monthly meetings.    

	Self Advocacy


	Family Relationships: Difficulty with families accepting change in family members’ services, changes that family member supports. How can we facilitate changes faster for individuals with their family members’ support? 

Satisfaction & Involvement: 

Desire to have persons served more involved in all divisional systems, including building meetings, suggestion committee strategic planning.   


	1. Maintain on-going, consistent communication with families and other service providers updating them on changes.  Day/ residential focus groups.  

2. Include maintenance updates for individuals, as well as divisional happenings on communication boards in café geared to individuals may also include in newsletter.

3. Encourage participation on divisional and agency committees. 


	Individuals supported are more informed and can advocate for supports and services they desire as well as be an integral part in divisional strategic planning.   



	Marketing


	Family/Provider/Guardian newsletter: Address via Management meeting and all managers will highlight what subjects we would want printed. Access email addresses from these stakeholders.

Marketing Services:  Need to promote Heritage Business Services to increase work in house reducing down time.  Need to further promote program services to increase census.   There is a need for a Work Video for marketing with potential businesses. Need a new brochure for Day Services. 

	1. Develop a format and offer monthly newsletter via email with updates in the division.

2. Gather marketing materials specific to heritage Business services all necessary items are together in one place.  Develop a ready box for chamber events, job fairs etc.  
	Distribution of Monthly newsletter

Completed Heritage Business Service Marketing bags.

Completed worked focused video developed.  



	AREA
	Goal
	OBJECTIVE

	Fiscal
	The Day Services Division will operate programs and provide supports in the most efficient manner possible
	· Maintain an average attendance at both programs of 85% or better.

· Maintain a 10% variance, plus or minus on the monthly financials.



	Program Specific out comes

	AREA
	Goal
	OBJECTIVE

	Business office

Outcome Objective
	Provide consistent meaningful work opportunities for individuals working at 

Heritage Industries both in-house and in the community.
	· To Maximize Revenue based on Projections 

· Maximize additional revenue through cooperate partnership

· Increase Revenue in the Heritage Market 

· Increase net revenue generated from heritage market by 50%

· Heritage Market revenue

· Develop a Jewelry Line to generate additional revenue and provide skill development and employment to individuals.

	

	Transportation
	Goal
	Objectives

	
	To provide safe transportation to all participants. By:  Maintaining safe Vehicles, timely replacement of out of contract, and consistent review of individuals’ unique needs with the Program Directors.
	· 90% of all scheduled   

· routine/preventative maintenance will be completed each month (Routine and preventative maintenance includes: Oil changes every 3,000 miles; Tune up and transmission check every 30,000 miles and tire rotation every 6,000 miles.)

· Maintain 5% variance for vehicle gas and  maintenance.

· Replace vehicle within required time frames 7 years on wheelchair vehicles and 5 on all others.

· Utilize Individual Communication Form upon driver/staff request and schedule communication meeting 100% of the time .   

	Work Supports

	Service Outcome Objective.  
	Goal
	Objective

	
	Provide consistent meaningful work opportunities for individuals working at 

Heritage Industries both in-house and in the community.
	Minimize down time providing work in all vocational work areas 75% of the time, maintaining or increasing average monthly pay for individuals working at Heritage Industries


	Work supports Additional  Objective


	The Work Services component will provide meaningful downtime activities with input from program participants 


	8 new participant driven activities will be developed by year end

· Downtime group to meet weekly
· Complete survey by 8/27/10

· Formalize downtime manual and develop list of activities by 10/1/10

· Implementation to begin 11/1/10

· Report progress, seek input at monthly worker management meetings (individuals from downtime committee to conduct with support from staff)



	Additional 

Objective


	Work Services participants will be offered a variety of trainings and other activities to enhance their vocational and personal growth.


	At least 6 trainings /activities will be offered each month

· Assigned staff will develop the schedule of activities by 9/1/10

· Implementation begins 10/1/10



	Specialty Supports out- come objective
	Specialty Supports program will provide behavioral programs that give structure for individuals to be successful in their employment opportunities.
	For individuals with current plans there will be a decrease in target behaviors 10/12 months.

New plans developed and implemented by 11/10. 

	Employment supports

Outcome Objective
	Maximize placement for community employment
	By June 2011, a minimum of three people will obtain community employment maintained for 3 months or longer. 



	Canning Company

	Caning out-come objective
	The Caning Company participants will craft brooms and explore options to sell finished product


	Develop a unique line of hand crafted brooms and secure 1 customer by year end.

· Implementation 7/1/10 

· Complete by 9/1/10



	Additional 

Objective


	The Caning company will provide internship opportunities for Caning and Broom making.


	Two new individuals will participate in the Caning Company at least 4 hours per week, by year end.

· Schedule 2 tours per month

· Scheduled to be determined between Caning manager and Directors



	Day Habilitation Services

	AREA
	Goal

	Day Habilitation
Service Outcomes:
	Individuals supported in Day habilitation  will have appropriate and attainable goals and objectives properly documented and implemented throughout the DHSP/ISP year
	100% of scheduled DHSP developed between July 2010-2011 will be documented on the new forms.

100% of goals or objectives identified as needing modification during quarterly meetings will be changed to reflect progress made, by July 2011.

100% of Staff will be trained on how to implement identified goals and objectives for individuals on their case load by July 2011.      

	

	Cornerstone

Additional Objective
	Cornerstone individuals will participate in 2 large outings of their choice in the upcoming year.
	All individuals will participate in the planning process with staff assist.

All individuals will have attended at least one of the two outings by end of fiscal year.

	

	Meridian/LEEDS

Additional Objective
	To provide optimal success of DHSP goals and objectives,

All Meridian individuals will be supported to write their ‘About Me’ information to encompass all support needs and all staff will be trained regarding this information. 
	100% of individuals will have input into their ‘all about me’ sheets 

100% of staff will be trained in all sheets completed via presentation of the sheet and team discussion on how best to support each person especially in regard to medical needs, to be completed by July 2011.
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